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Watchman Device
	The WATCHMAN Device is a left atrial appendage closure device that was created to reduce the risk of occurrence of strokes originating from the left atrial appendage. The device is recommended for use by physicians as a suitable alternative for Warfarin medication (WATCHMAN Left Atrial Appendage Closure Device, 2019). This paper will explain the changing consumer options for healthcare and how it will impact the WATCHMAN Device. The paper will also explain how the device will be relevant and consumer engaging over time. Lastly, the paper will discuss how technology and medicine advancements may influence the use of the device over time. 
Anticipating the Changing Market and its impact on the WATCHMAN Device
	In the recent past, more startup companies are beginning to discover the gap that has been created by the need to fulfill consumer needs that are just being realized and are tapping into the market. According to Weng (2006), the changing consumer options for healthcare include the use of the cost of care transparency where all healthcare institutions will soon be required to post the prices of their services on their institution’s websites and update them annually. This anticipated change is critical in healthcare since most healthcare institutions have prices that are opaque and most patients only know the exact fee charged after receiving medical services. This will most likely result in a healthcare system that is easily accessible and more affordable. Another consumer option that is changing is the use of different tools in mobile phone applications while accessing healthcare among private and government organizations(Weng, 2006).Patients and consumers are supposed to become more engaged in matters of their health by understanding different plan options and their costs hence allowing them to make appropriate decisions. Lastly, the availability of data relating to the type, cost, and quality of care provided by the institution on their websites will most likely affect consumer preference as they would be able to compare prices and make wise decisions.
	The WATCHMAN Device will be least affected by the expected upcoming changes in healthcare since it has already tuned and accustomed itself to the modern setting. In the first place, the website of the device already has a section where it specifies the coverage (it is covered by Centers for Medicare and Medicaid) and out of pocket costs hence enabling the patient to make an appropriate decision concerning the choice of the device. Moreover, the company went into further details to compare it’s out of pocket price range to that of a similar device, Warfarin (WATCHMAN Left Atrial Appendage Closure Device, 2019). From the product’s website, consumers will spend less money on the device compared to Warfarin by the second year and spend half the cost in 5 years. 
How to realize relevance and customer engagement of the WATCHMAN Device over time
	By representing WATCHMAN Devices, I will ensure that the products from the company remain relevant and engaging to the consumer over time by implementing several techniques. To start with, I will ensure that a mobile application compatible with all devices is designed and created specifically to meet consumer needs. The application should involve the option for direct consultation with the team’s medical expertise at an extra cost and the cost of all other operations that may be necessary to the patients. Additionally, the mobile application should involve a reliable informative comparison of the costs and benefits of the device in comparison to other competitors in a bid to help consumers make good choices. To effectively engage the consumers over time, the device’s Smartphone application will be customized such as notify the consumers once it is time for medication through the device’s notification LED. Furthermore, the application will beep and eventually send the consumer a text message to the consumer’s associated phone once the medication is not taken hence helping consumers keep track of the medication.
Technology and Medicine Advancements and its influence on the use of WATCHMAN Device over time
	In several years, advancements in technology and medicine are expected to shape the healthcare system and its related sectors at large. In the first place, the Internet of Things (IoT) is expected to take over the healthcare industry by storm soon. These may include numerous connected gizmos that can record and report data from various hardware sources like patient’s refrigerators and shoes. Yeh (2016), states that accessing big loads of data from IoT is vital to healthcare and the information can help nursing practitioners, physicians, and dentists to understand prevailing medical conditions and how to best approach them. Concerning the WATCHMAN Device, incorporating the technology to the devices will be mandatory for them to remain relevant over time and it may send notifications to the patients when the risk of getting a stroke is higher. The use of robotics in healthcare is also an upcoming technology advancement that will soon be part and parcel of every lab operation. Consequently, the implantation process of the WATCHMAN Device is expected to incorporate robotics to enhance efficiency.
Conclusion
[bookmark: _GoBack]	In sum, the WATCHMAN Device was specifically designed to reduce the risk associated with the occurrence of strokes from the left atrial appendage. The device will be least affected by the changing consumer-based market since it has already incorporated price specification hence allowing consumers to compare prices and make appropriate decisions. The device, however, will require to cope up with medical and technological advancements soon including the use of IoT and robotics.
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